
EliteB2IT is Elite Value Solutions’ service for 
helping businesses identify their strategic 
objectives and align them with technology 
solutions through business process management
(BPM). BPM refers to introducing, improving 
and automating business processes to optimize
workflow, with the goals of increasing efficiencies,
lessening risk and lowering costs.

Why BPM Matters
If you’re like most businesses, you’ve introduced 
specific processes to streamline the day-to-day 
activities that occur between your company and 
its customers, vendors, suppliers, business units,
departments, people and systems. But these 
processes might not perform as efficiently as 
they could. In fact, they might duplicate certain
functionalities and they might ultimately fail to 
provide the flexibility your company needs to
respond to new opportunities quickly.

The solution? BPM. By thoroughly and objectively
analyzing your company’s activities and processes, 
we can help you identify existing processes—and 
create new ones—to use, optimize and automate 
in a coordinated environment. 

Another way to remember that BPM is the sure 
way out of system-breakdowns is this quick
acronym:“Before Pain Multiplies”.

To help achieve your company’s strategic business
objectives, consider EliteB2IT services.

SERVICES DETAILS

Implementation Work with stakeholders to
define the business processes
and lay them out in document-
ed and visual terms, along 
with expectations and 
performance indicators

Incorporate processes into 
the environment

Train staff

Introduce EliteBPM to 
integrate and automate 
business processes

Define key performance 
indicators (KPIs) to benchmark
value and monitor progress

Regularly evaluate and refine
business processes as needed

Continuity 
and Auditing

Environment 
Scan and 
Needs Analysis

Work with appropriate stake-
holders across the organization
to identify and report on
processes which need to be
introduced or improved. This
helps accomplish business objec-
tives and improve productivity

www.EliteValueSolutions.com

EliteB2IT Features

Undertaking a business-to-IT alignment project
can be extremely daunting for companies of 
all sizes. EliteB2IT’s specialists and portfolio of
services can provide the right level of support
and assistance to make seamless alignment a
reality. Our specialists work closely with your
company to identify, introduce and improve
your business processes, creating a more 
efficient and productive environment which
meets or exceeds your business objectives.

EliteB2IT offers the following services to 
help your company achieve business-to-IT
alignment through BPM:



EliteB2IT Benefits

Realizing ROI on your business-IT alignment
project doesn’t have to take an eon. EliteB2IT
helps you start reaping the benefits that BPM
delivers back to your company more quickly
than “going it alone” ever could:

• Improving existing processes and introduc-
ing new ones that tie directly to specific
strategic objectives enables your company
to better meet your objectives

• Tying together disparate processes that
occur between people and systems 
increases business productivity

• Introducing technology solutions that truly
achieve business objectives in the most
efficient way possible to maximize the
value returned from your IT investments

• Creating an environment where change
and expectations are communicated and
met promotes stakeholder alignment

• Monitoring productivity and business
processes continuously and refining 
them as needed creates the most 
efficient environment possible

• And operating in an efficient, optimized
environment that’s aligned tightly with
your business objectives best positions
your company for growth and innovation

Added Value for Your Investment

Elite Value Solutions provides services
based on customer need. Pricing is
dependent on just those services Elite
Value Solutions will deliver to YOUR
business—you won’t purchase services
that you don’t need or can’t use.

And to stretch your investment further,
your EliteB2IT service contract lets you
optionally choose to implement our
EliteBPM software (with no additional
licensing fees). That way you can fur-
ther integrate staff and systems, auto-
mate and manage your processes and
manage productivity and expectations
among all stakeholders.
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