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VALUE SOFTWARE

EliteBPM is a powerful software tool that helps compa-
nies automate business and technology processes. With
EliteBPM, businesses can streamline system and people-
based processes, automating the collaborations that
occur between the business and its vendors, customers,
suppliers, business units and departments.

EliteBPM provides the glue between existing systems,
giving companies like yours more control and visibility
into business activity and productivity. EliteBPM is
designed to help you integrate existing processes and
systems—not replace software or systems such as ERP.
The product adapts to process changes and adheres to
software and system changes in the environment,
surviving well past any other available solution.

EliteBPM complements the solutions provided by EliteB2IT,
ElitelTG and EliteEA, offering clients an end-to-end
solution for their value-adding efforts. Organizations

that manage a mature environment can utilize EliteBPM
as a cost-effective and flexible means of improving or
automating existing business and technology processes,
while not having to reinvent the wheel.
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Introducing EliteBPM! Manage your processes with this
feature-rich business process management system
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State of the art, Web 2.0 user interface,
simplifies use and maximizes user experience

TECHNOLOGY

for BUSINESS

EliteBPM: Under the Hood

EliteBPM is an implementation of a complex
workflow engine also known as a business
process management system (BPMS).

In a general sense, a BPMS engine manages
the movement of tasks through a work
process. The workflow defines five
attributes for a process:

. Its structure
. Order and assignment of tasks

. Exchange of information or interaction
between people and systems

. Dependencies or how that information
or interaction supports the tasks of
the process

5. Management of the tasks and process

BPMS is not new to the market—many
software solutions enable organizations to
automate business processes. But EliteBPM
provides more to customers than simple
process automation. For example, EliteBPM
comes with several software licensing
options. Customers who purchase one of
Elite Value Solutions’ service offerings, such
as EliteB2IT, receive free software licensing
for EliteBPM.

Furthermore, EliteBPM offers an open
application programming interface (API)
and service library, which means the product
can be extended and integrated into all
types of environments. And EliteBPM is
skinnable, so the application can take on the
custom look-and-feel of your business.
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EliteBPM Benefits

Technology can deliver only capabilities,
but turning those capabilities into busi-
ness benefits requires full engagement.
EliteBPM can help you better realize the
business benefits which IT can deliver
back to the company:

* Free licensing option (with purchase of a
service contract) provides a very cost-
effective solution

* |dentifying and automating complex processes
that span companies, vendors, suppliers, business
units, departments, people and systems lets
you satisfy specific business objectives

e Upping productivity and improving systems
surrounding business and IT processes
(whether or not identified by EliteB2IT
and ElitelTG services) will lower costs and
increase ROI

e Creating visibility into business activity and
productivity during all phases of a process
provides monitoring and analysis capabilities
that otherwise would not be available to you

e Service library and open API provide a high
degree of flexibility that enables you to ‘cus-
tom-solve’ complex problems and integrate
with systems, suiting every business need

e Skinnable user interface provides the ability
to create a suitable look and feel, thus main-
taining the image of your organization

¢ Support for remote management lets you, in
effect, “Go green” while lowering operation
costs when employees work from home

As you can see, EliteBPM is all about value.

Our free licensing option plus the ability
to extend and integrate through open
APIs and a comprehensive service library
add up to big savings and a big win for
your business. Elite Value Solutions is
committed to adding value to customers’
IT investments. Find out how your
company can be a beneficiary of this

new way to integrate systems seamlessly.

EliteBPM Features

EliteBPM'’s extensive set of features raises
the bar for BPM software and sets it apart
from its competitors:

e Complete business process automation provides
seamless interaction between people and systems

¢ Flexible task assignment lets you assign tasks to
systems, individual users, departments, vendors
or any defined stakeholder; you can set up team-
based task assignments for groups (e.g., a cus-
tomer service department or an implementation
team that must collaborate to accomplish tasks)

e Business productivity management provides drill-
down visibility into the various processes from a
summary level down to task backlog reports

¢ Email notifications keep you aware of task
assignments and task or workflow operations

¢ SMS and email access from mobile phones provides
the mobility you need

¢ A full-service library allows integration with any
system based on open-system standards such as
Web services; ‘open-system standards support’ lets
other business applications or external systems
(e.g., vendor systems) work together to accomplish
higher level goals

e Open API delivers extensible customization to suit
the needs of any environment; this high degree of
flexibility means you can completely customize your
processes while ensuring that data can be sent by
and received from any internal or external system

¢ Skinnable user interface lets you create an
application that is familiar to users in any
business environment

* 100% pure Web 2.0 application maximizes
performance and user experience
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