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Let our specialists, VALUE SOLUTIONS

software and services

be your guide to

real-world best
practices in business
process management,
IT governance and
enterprise architecture.




Our Mission

To provide products
and services that align
the strategic objectives
of your business with
information technology
capabilities, maximizing
the value returned
from IT and creating a
productive environment
promoting growth

and innovation.




Our Vision

In the most basic sense, a business identifies target markets and
the value propositions that will capture the interest of those
markets. But to execute well on that simple idea—to succeed
now and drive new revenue and profit in the future—a business
needs its processes, operational capabilities and technological
infrastructures working in tandem.

Our vision is to provide a robust portfolio of customized business
optimization solutions—unique, targeted consulting services and soft-
ware applications—in three core areas to help you evolve your business
and IT capabilities into a cohesive, mutually supporting enterprise:

Business Process Management: Define, improve and integrate
business goals and processes to improve productivity, efficiency
and sustainability

IT Governance: Identify and implement processes that streamline
and control execution of complex IT activities to meet business
expectations and deliver highest possible value

Enterprise Architecture: Develop a roadmap of the technology
infrastructure—application, security and information architecture
—and the business and technology processes to best support
strategic objectives and foster growth and innovation

Our Expertise

We provide highly qualified specialists
and state-of-the-art software and
services to help your company align
infrastructure and processes to enable
it to quickly strike when new business
opportunities are hot.

Look to Elite Value Solutions for:

* Business process improvement
and reengineering

IT infrastructure assessment
and optimization

Solutions that deliver high
productivity and value back
to the business

Your roadmap to an agile
environment driving growth
and innovation

Our Committment

Elite Value Solutions is
committed to adding
the most customer value
possible to our solutions.

You'll realize immediate value
in the form of increased
productivity and improved
operational efficiencies.

But there’s more.

We understand the financial
impact that business-IT
alignment can have on

your company. So we

offer our open-system
EliteBPM business process
management software

with a free licensing option*
and extensive customization
to make your investment

go farther.

ELITE

VALUE SOLUTIONS

www.EliteValueSolutions.com



Making Business & IT Alignment a Reality
Talking about aligning IT with your strategic business
objectives is one thing, and executing on that idea is likely
more daunting. With Elite Value Solutions’ specialists and
services, you won't be alone in making that critical
alignment happen. Our portfolio of services in business
process management, IT governance and enterprise
architecture provide just the right level of support and
assistance that your business needs.

Similarly, if you need it, Elite Value Solutions will help you
implement task-specific applications in smart ways to
automate complex processes, complete tasks more efficiently
and monitor service performance in a consistent manner.

This is all with the goal of helping you run your business,
well, more like a business.

So, talk to us today. Let us help you turn your
business-IT alignment idea into reality.
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